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Action Plan

Introduction: This report has been prepared by a Position Research SEO Analyst after a
detailed review of your order for search engine optimization (SEO) and link building campaign.
The purpose of this plan is to itemize specific action items Position Research intends to
implement. This plan also may cover action items required of your local webmaster (client).

Please review this report carefully. If you have any questions about the items covered below,
please don'’t hesitate to call me. Otherwise, please email me with your approval to proceed.
Note, we will not start our optimization effort until you have had a chance to review this document
and have approved its content.

(For fax approval)

Approval Signature Date

Please fax or email your approval of this tactical implementation action plan.

Client: X000 Y0000k Xoooxxx Xxxxx — http://Www. XXX XXX XXX X.COMm

Primary Keywords

hole in one

hole in one insurance

golf hole in one

golf hole in one insurance

million dollar hole in one

putting contest

These dates are tentative and projected.
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RESPONSIBLE
ACTION ITEMS DETAILS PARTY DATE
Review & Review action plan and either send Client DONE
Approve email or call for approval.
FTP Access Client to provide Position Research Client DONE
with FTP login information for staging
server.
Page Optimization | Optimize a total of 5 pages Position Research DONE
- see SEO Strategic Plan below
Rank Reporting Add client to Position Eyes reporting Position Research DONE
and send client user login
information.
Site Navigation Re-Architect site navigation to Position Research DONE
improve Google PageRank.
Site Monitoring Review website indexing and re- Position Research
submit when needed
Monthly Reports Send client monthly reports regarding | Position Research
rankings, optimization, etc.
Maintenance Monthly SEO Maintenance Activities Position Research
(See SEO Proposal for a complete
list)
Link Building Obtain 125 one-way inbound links Position Research In Process
(approximately 10
— 20 links per
month)

Hidden DIV / Table Review: | recently reviewed the hidden table on the development server’s
homepage (http://www.xxxxxxxxxxxx.com). | would strongly advise against using this approach for the

following two reasons:

1. The hidden content is not easily accessible through a link and therefore will likely be viewed

as SPAM.

2. Keyword list included after “What we sell:” is very repetitive and will likely be considered
keyword spamming.

Therefore, we recommend using a scrollable div in its place without the entire list of related
keywords. This approach will help mitigate the risk of a penalty. An example of this can be found
at the bottom of the following webpage: http://Www.XXXXXXXXXXXXX.COm.

SEO Strategic Plan: The SEO strategic plan included below will serve as a roadmap for the
site’s page optimization. (see plan below)
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Site SEOQ Attributes by page
2
_ S| €
This table represe_nts a Kfey!uur_d Stratedqy am_j Horme ar Interior page Home Page = g E
covers a Search Engine Optimization (SEO) tactical g % g E
implementation plan developed for each keyword [ = w =}
across distinct website pages. all all all all
Eeywords marked with an K" are strategically matched to pages with the KDA [ Title | GOAL BB 6632 1003 (1 60 [ B0
best SEO attributes, Additional attribute objectives (goals) are stated in | Eody| GOAL 3.0 3.0 3.0 3.0 3.0 3.0 3.0
order to achieve competitive rankings. Backlinks GOAL 55 55 55 1] 1] 0 1]
PageRank [FR] GOAL 24 2.4 2.4 2.0 2.0 2.0 20
Inter-Actions GOAL 25 25 25 1] 1] 1] 1]
GOAL SE ARALYST Score 68.2 682 799 40.5 40.5 40.5 405
Comp SE ANALYST Score 4] B2.3 ET.4 B0 BT.4 544 124
Qrganic Traffic Clickthroug Assumptions Fiequired Link = [tatal] | 125
Faorrankings 15 23 SesrchesiMo. &40 360 210 5,760 570 5,260 30
For rankings 610 3% 1,260
keywaord Relewancy a0 a0 a0z a0 a0 a0 a0
Home Fg Title:[ golf hole in one insurance | Estimated click-throughs a0 2B 15 E47 E47 E44 E47
$ 364 ¢ 57 0§ B4 $F 45§ 41 f 38§ 2
[ SponsoredLink $MMa. $506 | ETEETEEE T
Competitive SEOQ Attributes by keyword One keyword per column flany  Many Many  Many
Quick Summary Benchmark Metrics Okay Okay | Okay Kwi's Kwi's Kw's Kwis
Keyword Searches!| Adwordz1-3| GG | Group weighted Averages Grand
o, $avg Fank | Fange [ Title =2 | Body s | Backlink | PR | IFACT | Score
hittpdt 8.6 5.36 7 21 ] 511
1-5 1 553 4 23 ] 54.4 h h
hole in one 5070 3.85 2 |em 2143 431 gl 24 7| 645
115 9.88 233 4 27 U] 47
18-20 127z 21z 3 18 T 347
httpotin] 2463 10.94 4 23 24 B2
hole in one 1-6 30.94 1082 g 22 H 1] = =
insurance 690 7.135 4 &M 21.78 818 2 22 | B0
11-15 16.23 427 2 18 T 44.43
16-20 .43 4563 1 17 3 443
hittpd 1817 194 4 23 26 566
1-5 16.29 10.79 2 25 i) EL3 h h
golf hole inone | 360 3.75 7| &m no 7.7 16 3 7 01
11-15 20.69 1016 2 14 13 k]
16-20 | 2043 115 4 23 53 55.4
hikkp:if 24.23 141 4 23 29 B4.7
gulf hole in one 1-6 2324 19.33 3 2B 45 E7.4 = =
insurance 210 | 3.575 3 a0 | 2799 1448 2 1% 508
11-15 17.83 13.23 1 14 1 514
16-210 11.94 13.68 1] 1.7 3 4.6
http:dt 1217 1089 4 2z 12 515
million dollar 180 527 , 1-5 18.74 28 1 1.2 1 87 h
hole in one - 610 246 14 1 13 ) 196
115 487 384 1] 1.5 2 18.3
16-20 5.06 348 1 1.2 1 14.3
hittpd ji] 1] 1] z T 25.4
1-6 167 1E2 1] 12 1] 13.4 =
putting contest 30 6.55 o E-10 [ik] 072 0 1 ] 125
11-15 1.78 024 1] 04 1} 4.8
18-20 1.2 052 1] 1 1} 121
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